Mentorship Goals, Action plan and Progress report
Each participant in the mentoring group should complete this form. 
The mentorship goals form is meant to be shared with other participants in your group. Keep the goals form to track your progress.

Name: __________________________________
Designation status: ________________________

On Mentorship relationship
As a mentorship participant, what do you expect from your session leader or facilitator?




If you were the mentorship facilitator, what do you expect from a session participant?


How would you describe an ideal mentoring relationship?




On Your Goals: Refer to How To Write SMART Goals in 5 Steps (With Examples) | Indeed.com
	Specific goals (What you want to accomplish). One box for each goal.
	Barrier/s to achieving goal.
	Is the goal short-term goal or long-term goal? If you expect to achieve the goal in 12 months, it is short-term. If you expect to achieve the goal in 3 to 5 years, it is long-term.
	Personal or Professional goal?
If the purpose is for well-being, then it is personal. If related to career or educational accomplishment, then it is professional
	What do you think will help you achieve your goal?

	








	
	
	
	


	









	
	
	
	

	






	
	
	
	

	








	
	
	
	

	








	
	
	
	

	









	
	
	
	



Which of the goals you have listed is the most important to you?
	














What are your strengths? List as many as you can identify.
	











What are your weaknesses?
	









My Action Plan and Progress report. Bring this with you during meetings so you can update.
	Goal/s
	Action/s to meet goal and overcome barriers
	Action start date

	Date when Goal was met or if long term, when do you think you will meet the goal? 
	How did meeting the goal benefit you and others? If long term, how do you think will it benefit you and others?

	





	
	
	
	

	






	
	
	
	

	






	
	
	
	

	







	
	
	
	

	





	
	







	


	

	




	
	








	
	




